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	Community Consultative Committee (CCC) Meeting
Date: 18 September 2025
Venue: On-Site at MACH Energy Mount Pleasant

	Attendance
	

	Chairperson
	

	Dr. W.E.J. Paradice (WP)
	Independent Chair

	Community Representatives
	

	Tony Lonergan (TL)
	Community Representative

	Trevor Parkinson (TP)
	Community Representative

	Jonathan Moore (JM)
	Community Representative

	Llewellyn Bates (LB)
	Community Representative

	Muswellbrook Shire Council (MSC)
	

	De-Anne Douglas (DD)
	Deputy Mayor & Councillor - MSC

	Theresa Folpp (TF)
	Environmental Planning Officer - MSC

	Company Representatives
	

	Mick Redman (MR)
	General Manager - Operations

	Chris Lauritzen (CL)
	General Manager - Resource Development

	Andrew Raal (AR)
	Senior Environmental Advisor

	Lisa Richards (LR)
	Environment & Community Manager

	Kylie Sercombe (KS)
	External Relations Officer

	Richard Ali (RA)
	Land & Property Officer

	Sandy Lettuce (SL)
	Land & Property Officer

	Clint Stephens (CS)
	Stock Hand MACH Agri

	Thiess Representative
	

	Peter York (PY)
	Environment & Community Superintendent

	Meeting Minutes
	Sarah Purser (SP)



1.	Welcome; WP opened the meeting at 10.02 a.m.  Clint Stephens was introduced in his role as Stock Hand for MACH Agri and welcomed as a first time attendee to the MACH CCC.  Members were provided with a hard copy of today's meeting presentation.

2.	Acknowledgement of Country; Led by DD.

3.	Apologies; Nil.
DD noted that there had been interest from an Aberdeen resident to join the MACH CCC.
It was recommended for that person to make contact with WP or MACH.

4.	Declaration of Pecuniary Interest; Standing Declaration; WP is remunerated by MACH for Chairing the CCC Meetings, as is SP for preparing the Meeting Minutes.

In response to concern raised by MR that TL had not declared his membership of the Denman Aberdeen Muswellbrook Scone Healthy Environment Group (DAMSHEG), TL confirmed he is a member of DAMSHEG.  CL noted that MACH had to prompt TL to declare his interest to which TL responded and indicated his acknowledgement.  There was further discussion about Pecuniary and Non-Pecuniary interests with TL remarking that other members are also members of community organisations such as Wanaruah Land Council.  DD indicated that she represented Muswellbrook Shire Council on this CCC.

WP provided some examples of Pecuniary and Non-Pecuniary Interests as outlined in the Department of Planning, Housing & Infrastructure (DPHI) CCC Guidelines.  Specifically, pecuniary interests primarily refers to situations in which a member or their associates may gain financial advantage by being a member of the committee, while non-pecuniary interests refer to personal or private interests that do not have a financial component.
WP referred members to the Department’s CCC guidelines should they need clarity on the definitions for these differing types of interests.  There was discussion about whether members of community organisations were shareholders or stakeholders and their involvement with the committee.  Current community membership of the CCC are community representatives not stakeholder representatives.

There was a general discussion around CCC representatives being able to express opinions within the community and their rights to speak to the media.  Members were advised that they have the right to speak their own personal points of view, however they are not permitted to state these opinions are on behalf, or as a representative, of the MACH CCC.

5.	Safety Share

From a safety perspective MACH had a reduction in the Total Recordable Injury Frequency Rate (TRIFR), MR noted this to be a great reflection on the business.

MR noted that snakes had been seen around roads, paddocks and residences.  MR recommended for all to keep a look out for snakes and not encourage them.  MR suggested keeping dog and chicken feed securely contained as these tend to attract rodents and subsequently snakes.

6.	Minutes of the previous Meeting held 19 June 2025; The Minutes from the previous meeting were accepted as a true record and are available via the Documents Section on the Company website.
https://machenergyaustralia.com.au/community-consultative-committee/

7.	Matters Arising from the previous Minutes; Nil.

8.	Chairs Report - Wej Paradice

WP advised that he had no further updates for the CCC since his report at the previous meeting.  WP was happy to take questions throughout the meeting if members had any matters they would like to put forward.

9.	Community Feedback

DD asked to speak on behalf of the Blackroo Community and detailed four events that had taken place during Suicide Awareness week.  DD explained the focus had been on suicide prevention, identifying the support groups that are available, and to honour lives lost.  DD said these events had been both very moving and successful, so the intent is to run these again in 2026.  DD expressed gratitude to MACH and the Aboriginal Community Development Fund (ACDF) for their support and acknowledged TP for his assistance with an event barbeque.

At a recent road closure for blasting LB had noted a train also parked up and queried how train drivers are protected to ensure they are not within range of a blast.  MR confirmed that exclusion zones are in place for blasting, being; 200 metres for equipment and 500 metres for people.  MR noted there had been occasions where MACH had coordinated with the rail freight operator to have train drivers taken out of the exclusion zone.

LB noted that during recent heavy rainfall there had been a large amount of water coming from the water catchment down the gully.  MR acknowledged the above average wet weather conditions and that observations had confirmed this to be the case over a number of years.  MR advised there is a clean water diversion drain around the Tailings Storage Facility (TSF).  In addition, MACH have completed a dam upgrade, and the "Smart" system provides automated controls to keep water at management level.

JM had noted an increase in heavy truck movements in both directions on Wybong Road and queried what these related to.  As noted at previous CCC meetings, MR confirmed that truck movements had been required to bring in the blanket drain material, rock and sand for the TSF Embankment Lift Project.  MR identified the route trucks were travelling in relation to the import material for the Northern Link Road (NLR).  MR advised that MACH were looking to schedule a large amount of truck movements during the September/October school holiday period, whilst school buses were not running, to bring in approximately half of the material required.  MR advised that MACH had undertaken work with their suppliers in relation to driver behaviour. he asked if there were any concerns to let MACH know.  JM responded that he was comfortable with the truck movements, his interest had mainly been around the reason for them.  MACH noted there will also be some truck movements in regard to the 22kV line and water management infrastructure.

In relation to the NLR, TL had been shocked about the number of trees that had been taken out and that it seemed to be a very wide corridor for a road.  TL noted there had been a lot of regrowth over the years and he had found it upsetting to see old box trees knocked down.  MR advised there had been a lot of work undertaken over a 12 month period to optimise the route for the NLR and to get the alignment right, MR confirmed the road corridor is quite wide.

TP noted a letter was to be sent to Ngaire Baker sending good wishes from the CCC on her departure from MACH.  WP confirmed he would follow up on TP's enquiry.  TP advised that his grandson had been pictured in a recent MACH newsletter and his grandson had been really happy and excited about that.  MACH offered to provide additional copies of the newsletter and TP was thankful for that gesture.

TF queried if there may be an issue around getting volumes for the supply of material for the NLR.  MR acknowledged that quarries operate under consent conditions in relation to the volumes they are able to supply.  MACH confirmed they had identified this as a potential risk and therefore one reason for bringing in approximately half the material requirements over the school holiday period.

Muswellbrook Shire Council (MSC) Update

DD advised of a recent MSC initiative where school students pitched to Councillors on what they would like a $500 grant to be spent on at their schools.  DD provided examples of ideas that had been put forward and commended the students for doing a great job.  DD had enjoyed listening to these young people and also learning what they want in the Shire, including when they get the skills away what would make them want to return to Muswellbrook.  DD noted a positive step forward was the commencement of works at Possum Park.

10.	Environmental Performance

Reporting Period; June, July & August 2025

Since January 2025 rainfall had been trending well above the long term average.  MACH presented the 12 month rolling and annual cumulative rainfall data for the period September 2024 to August 2025.  The historic cumulative rainfall for the period January to December was 614.8, with January to August 2025 already reaching 647.4.  TF noted that another wet month had been predicted for November 2025.

LR detailed three non-notifiable environmental incidents along with MACH's investigations and undertakings in response.  Blast vibration results were well below criteria. Noise monitoring had been within criteria. Dam monitoring and inspections had identified no issues.

With regard to monitoring, AR noted that MACH were intending to install a few additional monitors in the northern area.  LR added there were also plans to move some monitors, for example; one dust monitor to be relocated further into the Kayuga area.

In July there had been a trigger of the pH TARP for Hunter River monitoring point W15, investigations determined that the trigger was not caused by Mt Pleasant Operations activities.  The trigger was believed to be a result of significant flows in the Hunter River during the period and was within the normal variability in pH levels within the Hunter River.

Department of Planning Approvals

MACH detailed the updated management plans that had been submitted to the DPHI for approval.

Staged 1a, 1b retirement of Biodiversity Credits relinquished.

Resource Regulator Approvals
· Forward Program.
· Final Landform Rehabilitation.
· Rehabilitation Management Plan updated and published to the website.

Rehabilitation
· The rehabilitation target for 2025 is 26 hectares with 8.6 hectares of rehabilitation completed YTD.
MACH were on track to meet this target at year end.
· Northern Rock Drains had been completed.
· Excavation had commenced in C10 Rock Drain.

JM noted the significant amount of stone required for the Rock Drain.  PY acknowledged that is correct, adding that the stone has very specific requirements to ensure longevity.  WP questioned if all had gone well given the recent wet weather conditions.  PY responded that MACH measure erosion rates and confirmed the landform had been performing well.  PY noted that it had been a good season for rehabilitation that had resulted in quality grass growth which assists to stabilise the landform.

Annual ecological rehabilitation monitoring was completed in June 2025.  All Project Completion Targets (PCT's) showed improvement in growth factors, species richness, grass cover and stability, when compared to analogue sites.  Areas of improvement included weed levels and mid-story species infill planting.

2025 Weed Spraying; is targeting Box Thorn, Galenia, Bathurst Burr and other weeds.  Treatment locations have been recorded since April 2025 so that MACH can monitor where they conduct weed sprays and measure success.

TL noted a patch of verbena that has a purple flower and queried if MACH knew about the status of this species.  RA confirmed the verbena is not classified as needing to be eradicated but can become unsightly.  SL noted that verbena looks similar to blue heliotrope.

2025 Fox and pig baiting program; commenced September 2025.

11.	Applications and Approvals

MR and CL expressed concern regarding TL being in attendance during MACH's update on the Mount Pleasant Optimisation Project, given TL's membership of DAMSHEG.  MR requested that TL leave the meeting for this item.  CL indicated there were items he would like to discuss with the committee but felt he could not do so with TL in the room, or would need to be circumspect in what he says if TL remained present.  CL expressed his view that the CCC has always been a forum to openly discuss issues, but acknowledged it was the Chairs call.

WP indicated that he was disappointed that this issue had just been raised at this point in the meeting and that MACH’s concern had not been raised with him prior to the meeting.  WP indicated that if the issues were commercial in confidence then it was probably not appropriate to discuss these with the committee given the purpose of the committee is community consultation.  WP offered to postpone the item until he seeks further information and advice from the Department about excluding a committee member from the discussion or that the meeting proceed with CL being circumspect about what he can discuss.  CL indicated the issue had not been raised prior to the meeting because TL’s declaration had not been made prior to the meeting.

DD indicated that she sits on a variety of committees and declares a pecuniary interest and leaves the room if required.  WP acknowledge that this happens but it is difficult for him to assess the comparability of those situations.

WP acknowledged MACH's concern and again offered for the project update to be held off until the next CCC Meeting or for MACH to provide a brief overview at today's meeting.

CL presented the project update noting the effects and impacts created by challenges to mine approvals.  CL advised that legal matters surrounding this project will take some time to work through.  In the meantime MACH will continue to operate in alignment with existing approvals and conditions.

12.	Mount Pleasant Operation Update

The mining sequence had continued with operations progressing west.  MR provided MACH's 2025 forecast volumes for total material movement, ROM coal and product coal which are higher than 2024.  MR identified the high energy coal areas for August and September 2025.  MACH had extended operations into the north in early August and were effectively heading west in south pit.  MR noted that volumes had been good despite the wet weather conditions.  The next stage of expansion was in the early phases of construction.

Northern Infrastructure Works Project

Tailings Storage Facility Embankment Raise Project
· Borrow works had been completed.
· Embankment works contractor had been mobilised with foundation drain works commenced.
· All import material was currently on site.
· Laboratory facilities were commissioned on-site for geotechnical testing.

It was anticipated that the embankment wall would be up to height around May 2026 with the planned project completion estimated for August 2026.  JM queried if any of those works would be conducted over a 24 hour period and MR responded no, there would be day shift only.

Northern Link Road (NLR)
· Enabling works were well underway for; facilities, disturbance boundary fencing, construction water.
· There are various commitments associated with NLR Works Deed between MACH and MSC, that cover all the steps in relation to road handover and what happens thereafter.
· The main contractor had been mobilised.
· MACH anticipated completion of the NLR to be in Q2 2026.

Water Infrastructure
MACH detailed the water management infrastructure that will be required prior to operations moving north of Castlerock Road, along with light vehicle access roads.  The schedule indicates that these works are anticipated for completion in Q3 2026.



13.	Land Management

Priority Weed Management Programs

Includes a Box Thorn Program, targeting general broadleaf weeds and commencement of surveying/planning for St Johns Wort.  RA showed a picture capturing broadleaf spraying via a boom spray which is utilised when MACH can get access into open country.  As mentioned at previous CCC Meetings, MACH have been utilising a mulch and spray machine to manage Box Thorn.  MACH showed a video demonstrating this equipment in action.

As the weather warms MACH's main focus will be on road sides, property boundaries and paddocks.  TF queried if MACH coordinate where they spray with Council, as the treated areas may not be seen. MACH confirmed they liaise with Upper Hunter Shire Council regarding the weed management that has been conducted.  MACH map all their weed control areas and also provide this to Council.

Projects and Infrastructure

MACH provided an update on three project houses they are refurbishing:-

· Karrabah House; works were anticipated for the latter part of October.

· Invernisk Homestead; works had commenced.

· Negoa Homestead Heritage Conservation Plan; SL felt this property will come back nicely with the sandstone repouring and anticipated this to be a two to three year project.  SL would like to take the CCC for a visit to Negoa Homestead sometime in the future.  DD queried if MACH had any concerns around vandals and SL confirmed there are security measures in place including signage and cameras.

Livestock yards.

Completed at Pastime and commenced at Broomfield.

Riparian Fencing

Works were underway to complete 24,611m of fencing that adjoins the river and creek systems on the Merriwa East and West offset properties.

Water Infrastructure

Installation of off stream water points on the Cattle Creek and Cooba Bulga water streams were being conducted to provide an off stream water supply for cattle.

Revegetation Program - Offsets
Includes 85 hectares for St Antoine, 76.5 hectares for Blackrock and 75 hectares for Warrawoona.

Priority Vertebrate Pest Management Programs

Muswellbrook Area
The Autumn fox and wild dog program was undertaken during May / June 2025 in conjunction with Wybong WDA.  The feral pig program at Mt Pleasant Operations and Broomfield commenced 3 September 2025.  MACH noted the continued need to address feral pigs given their movement down Sandy Creek.

Offsets
Feral goats had been mustered and removed from St Antoine and a fox control program had been conducted in Autumn.  Vertebrate pest management will continue as part of MACH's Offset's Management Plan.

MACH Agri
Five Angus bulls had been purchased locally.  Two Trailco irrigators were also purchased and being utilised to water 52 hectares at Pastime.  YTD MACH had an approximate total of 447 head of cattle currently on hand with the remaining PTIC cows anticipated to continue to calve over the next 4 to 5 weeks.

14.	External Relations

Stakeholder Engagement - Sponsorship & Community

· Ongoing stakeholder engagement with local neighbours and businesses including residents in Kayuga, Aberdeen and Muswellbrook.
· The General Manager Operations and team members attended Muswellbrook Chamber of Commerce meetings.
· MACH representatives attended local sporting games and events.
· Voice for Mining Event held at McDonald Jones Stadium in Newcastle on 20 July 2025 with MACH team members participating in the FanZone event.
· NAIDOC Celebrations held on site on 25 July 2025 with special guest including the Mayor Jeff Drayton and ACDF members.  Celebrations included; flag raising, smoking ceremony, Aboriginal Art and Dancers.
· The Environment and Community Manager and External Relations Manager attended Cultural Days and NAIDOC celebration events at schools and St Heliers Correctional Centre.
· MACH representatives attended the Health, Safety, Environment & Community Conference in Pokolbin on 4 August 2025.
· Upper Hunter Westpac Charity Ball was held in Singleton on 16 August 2025 with MACH representatives in attendance.

Sponsorships June to August 2025

YTD MACH has supported 68 organisations with funding also going to Merriwa and other areas where MACH have offsets.  LR noted recipients had been very grateful to MACH for providing support, particularly for smaller schools such as in Merriwa.

· Aberdeen & Scone Lions Club
· Aberdeen Pony Club
· Cassilis Rodeo
· King of the Rangers Stockman's Challenge
· MACH and Cheese girls touch football team
· Merriwa Central School
· Merriwa and District Rescue Squad
· Merriwa Physical Culture
· Merriwa Show
· Muswellbrook Amateur Theatrical Society
· Muswellbrook Chamber of Commerce
· Muswellbrook Swimming Club
· St Joseph's Merriwa P&F Junior Campdraft
· Two Rivers Carols in the Vines

LR acknowledged KS for facilitating MACH's sponsorship endeavours.  It was noted that football is a big part of the local community and that MACH staff often attend sporting games and events to represent the company whilst taking their children along.  In addition, MACH provided a lawn mower for Kayuga Fire Station to maintain their facilities.

Complaints per Month By Type; LR provided an overview of complaints during the reporting period and detailed the distribution of complainants.  LR acknowledged that the winter period is known for its noise enhancing conditions and that a primary complainant was in an identified noise impact area.

Dorset Road & Castlerock Road Works; notification had been provided via MACH's Community Update No 2, another notice was scheduled to go out week commencing 22 September 2025.  MACH also provide project updates via their website.

15.General Business

LR asked if members would like MACH to organise a site visit prior to the December CCC Meeting.  MR proposed that MACH could take members to take a look at the NLR and potentially the TSF Embankment Lift.  Members confirmed interest in these inspections.

WP thanked all for attending and being involved and closed the meeting at 11.45 a.m.

MACH provided lunch and refreshments for members.

16. Next Meeting Date

· 11 December 2025
Proposed tour to commence at 9.00 a.m., with an allowance for approximately 1.30 hours for a tour of some of the project areas NLR and potentially the TSF Embankment Lift, and CCC Meeting to follow.
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